The CrimTrac Agency
Statement of Expectation

By Minister for Home Affairs

It is my expectation that CrimTrac will:

1.

Keep me informed of all activities and alert me to any significant events related
to CrimTrac’s business through clear, concise and timely advice.

Provide to me and to the Ministerial Council for Police and Emergency
Management - Police, via its Senior Officers Group, regular progress reports
against the delivery of all aspects of the Inter-Governmental Agreement that
established CrimTrac and the CrimTrac Strategic Plan 2007-2010.

Take a leadership role in generating national and cost effective approaches to
information sharing solutions for Law Enforcements Agencies, for a safer
Australia.

Continue to develop, implement and manage advanced information systems
that assist police nationally in their law enforcement and crime prevention roles.

Work collaboratively with Australian, State and Territory law enforcement
agencies to achieve cost effective outcomes for police services.

Manage its resources efficiently and responsively in accordance with the
Financial Management and Accountability Act 1997 and the Finance Minister’s
Orders.

Maintain high standards of corporate governance, including in risk
management, and foster a culture of continuous improvement throughout the
organisation.

Promote and uphold the Australian Public Service Values and Code of Conduct
as set out in sections 10 and 13 of the Public Service Act 1999.



